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CASE STUDY

The studio was managing operations using a cumbersome mix of QuickBooks Online and manual processes.
This resulted in:

• Time Loss: Hours wasted on manual scheduling that was prone to errors.

• Fragmentation: Difficulty managing communications, cancellations, and reschedules across different platforms.

• Inefficiency: Lesson notes, attendance, and payments were tracked inefficiently across Google Drives and other systems.

The Musician’s Den adopted MakeMusic Studio, 
implementing a unified, automated platform that 
streamlined all studio operations. Key benefits included:

• Automated Communication: Students received timely 
reminders via text and email, simplifying rescheduling.

• Teacher Empowerment: Teachers could take attendance, 
message students, and store notes all in one place.

• Seamless Integration: Studio synchronized perfectly with 
Google Calendar for scheduling and QuickBooks Online 
for effortless invoicing and reporting.

The studio saw major improvements in efficiency
and cash flow:

• Time Recaptured: The owner gained "hours back each 
week" as scheduling became fully automated.

• Reduced No-Shows: Automated reminders significantly 
dropped the no-show rate.

• Operational Harmony: Teachers are more organized, 
keeping all student management, notes, and messaging 
in one system.

“I’ve gained back hours each week... Our no-show rate has gone way down... 
It’s been great for staying organized.”

 — CHARLENE,  OWNER, THE MUSICIAN’S DEN

Customer Background The Musician’s Den is a growing, multi-teacher music school.


